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Value PropositionValue Proposition
To break the back of poverty of Indigenous communities by developing Indigenous 

entrepreneurs and growing sustainable businesses. 

Indigenous Defence & Infrastructure Consortium (iDiC) is a single point deployment project 

and account manager, providing a diverse range of services via its consortium partners 

(all of whom are Indigenous owned businesses). With a national footprint, iDiC has proven 

capability in a range of direct and indirect procurement services to support large defence and 

infrastructure projects. These services include: facility services and construction, professional 

services and administration, engineering services, consumables, PPE, workwear, apparel, gifts, 

logistics and warehousing, graphics, photography, IT and telephony.

As a supply chain aggregator, iDiC provides a channel for our clients to engage with the 

Australian Indigenous business sector; enhancing the overall competitiveness of their supply 

chain, whilst fulfilling their Indigenous engagement and policy requirements. 

With over 100 Indigenous Supply Nation certified businesses, iDiC offers value for money, 	

low risk solutions to our clients to engage with Indigenous 						   

businesses. Current clients of our partners include over 25 					   

Federal and State Government departments and 30 of 					   

Australia’s top 100 companies. 

As a participant in the ongoing defence capability and 				  

infrastructure program, iDiC provides long-term capability 					   

building and jobs to Indigenous Australians, including 					   

training and education to Indigenous youth via practical,					   

hands-on development programs. 

“We have over 100  
        Indigenous Businesses!”

Adam Goodes, CEO
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Benefits of our Client RelationshipsBenefits of our Client Relationships

• Strategy advice

• Employee education

• �����Business development support                          
with specific bids

• Community and business engagement

• Marketing, media and communications

• Client global activities

• Mitigate risk with a one stop shop

• Grow Indigenous offer in supply chain

• Support client’s downstream suppliers

• Regular spend and engagement reporting 

• Grow Indigenous business capability

• Prequalification of Indigenous businesses

• Aggregate suppliers to deliver a service

• �Help achieve Reconciliation Action Plan            
(RAP) targets 

• Incubate Indigenous businesses 

• Provide contracting opportunities 

• �Identify a pipeline of opportunities for forward 
planning 

• Provide feedback on iDiC performance  

• Introduce iDiC to client’s suppliers 

• �Coach and support the capability and capacity 
building of iDiC businesses 

• �Exposure to key Defence and Infrastructure 
Industry players 

• Long term sustainable contracts 
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TEN YEARS

$270  Billion$270  Billion

NT Indigenous NT Indigenous 
BusinessBusiness

QLD Indigenous QLD Indigenous 
BusinessBusiness

WA Indigenous WA Indigenous 
BusinessBusiness

SA Indigenous  SA Indigenous  
BusinessBusiness

NSW/ACT NSW/ACT 
Indigenous BusinessIndigenous Business

VIC/TAS VIC/TAS 
Indigenous BusinessIndigenous Business

Strategic Partners:Strategic Partners:
•	 University of South Australia
•	 HWL Ebsworth Lawyers
•	 CareerTrackers
•	 Clayton Utz
•	 Supply Nation
•	 Willyama
•	 Salesforce
•	 Weld Australia
•	 Randstad
•	 Innovaero
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Indigenous Businesses sharing $8.1bn
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Case StudiesCase Studies
Project Scope of Work

Project name:Project name: 	 BAE Systems ACT offices construction,  	 BAE Systems ACT offices construction, 
		  Fit out and upgrade 		  Fit out and upgrade 

Business reach:Business reach: 	Nationwide  	Nationwide 

Value: 		Value: 		 $7.2 Million$7.2 Million

Date:Date: 		  January 2020 		  January 2020

Project name: 	Project name: 	 IFMS for Boeing Australia Holdings (BAH)IFMS for Boeing Australia Holdings (BAH)

Business reach:Business reach: 	Nationwide  	Nationwide 

Value:Value: 		 $4 Million per annum 		 $4 Million per annum

Date:Date: 		  July 2018 and ongoing 		  July 2018 and ongoing

We were engaged to finalise the design and management of the 
construction and fit out of two high-end offices. Works included secure 
zone 4 and zone 5 areas. As head contractor, we are directly engaging 
and managing all building trades including the procurement and 
installation of all FFE. iDiC engaged 4 Indigenous businesses in the 
delivery of this project.

We provide a fully integrated facility management service to Boeing 
Australia sites, which includes the hard and soft services of building, 
electrical, mechanical, cleaning, security and furniture supply within 
highly secure areas. We have delivered major cost savings and 
introduced innovative solutions under this collaborative contract. To 
date iDiC has engaged 8 Indigenous businesses on this contract.

Facility Services and ConstructionFacility Services and Construction

Project name:Project name: 	 ISO and AS certification to the Defence and  	 ISO and AS certification to the Defence and 
		  Infrastructure Industries.		  Infrastructure Industries.

Business reach:Business reach: 	National Company  	National Company 

Value:		 Value:		  $500K over 3 years$500K over 3 years

Date:Date: 		  Audits are conduct annually and training 	 		  Audits are conduct annually and training 	
		  provided as required.		  provided as required.

Project name:Project name: 	 IT, PMO, Logistics, Procurement, Training, 	 	 IT, PMO, Logistics, Procurement, Training, 	
		  Strategic Planning, Commercial, Contracting and 			  Strategic Planning, Commercial, Contracting and 	
		  Cost Control.		  Cost Control.

Business reach:Business reach: 	Nationwide  	Nationwide 

Value: 		Value: 		 $5.0 million$5.0 million

Date:Date: 		  July 2019 Ongoing contracts 		  July 2019 Ongoing contracts

We have been engaged to develop, train, audit and certify Defence Prime 
contractors like Boeing Defence  Australia,  BAE  Systems,  Naval  Group, 
ASC, Babcock Australia to a range of international management system 
standards including ISO 9001, ISO 14001 & ISO 45001, AS 9100 series for 
quality, environmental, WHS/OHS compliance and Aerospace. iDiC has 
engaged 5 Indigenous businesses in the delivery of these contracts. 

As an approved Department of Defence DSS panel member, we provide 
services directly to the Department of Defence to Jacobs, a Major Service 
Provider. We currently have NV1 and NV2 cleared professionals working on 
projects above the line and below the line to Defence primes like Jacobs & 
BAE Systems. iDiC has engaged 4 Indigenous businesses to date on 	
these contracts.

Professional Services and AdministrationProfessional Services and Administration

Project name:Project name: 	 Roberts Co Brand Launch 	 Roberts Co Brand Launch

Business reach:Business reach: 	Nationwide  	Nationwide 

Value: 		Value: 		 Approximately $15KApproximately $15K

Date:Date: 		  December 2020 		  December 2020

We were contracted by Roberts Co to supply a number of branded 
promotional items to launch the new Roberts Co brand following the 
organisation’s rebranding in early 2021. iDiC engaged 2 Indigenous 
businesses on this contract.

Consumable, PPE, Workwear, Apparel Consumable, PPE, Workwear, Apparel and Giftsand Gifts

Project name: 	Project name: 	 IT Desk side support for the Department of 	IT Desk side support for the Department of 	
		  Defence and Fujitsu		  Defence and Fujitsu

Business reach: 	Business reach: 	Nationwide Nationwide 

Value:		 Value:		  $3 Million over 3 years$3 Million over 3 years

Date: 		 Date: 		  August 2019August 2019

Fujitsu Australia engaged iDiC to provide Level 1 and Level  2  
technicians and project coordinators to the Department of Defence 
National Deskside Support in NT, NSW, Victoria and the ACT. iDiC has 
engaged3 Indigenous businesses in the delivery of this contract.

Graphics, Photography, IT and TelephonyGraphics, Photography, IT and Telephony

4



•	 3D laser scanning•	 3D laser scanning

•	 4D project scheduling•	 4D project scheduling

•	Building and general maintenance•	Building and general maintenance

•	Building trades services•	 Building trades services

•	 Building trades: electrical, plumbing, •	 Building trades: electrical, plumbing, 
carpentry and mechanical carpentrycarpentry and mechanical carpentry

•	 Civil construction•	 Civil construction

•	Geospatial and construction surveying•	Geospatial and construction surveying

•	 Flooring supply and install•	 Flooring supply and install

•	 Chemical spill kits•	 Chemical spill kits

•	Demolition and civil earthworks•	Demolition and civil earthworks

•	Design and planning•	Design and planning

•	 Equipment hire and leasing•	 Equipment hire and leasing

•	 Fire equipment testing•	 Fire equipment testing

•	 Furniture supply •	 Furniture supply 

•	Heritage surveys•	Heritage surveys

•	 Integrated Facilities Management (IFM)•	 Integrated Facilities Management (IFM)

•	Medical equipment and supplies•	Medical equipment and supplies

•	Non-destructive digging and tunnelling•	Non-destructive digging and tunnelling

•	Office fit out design and installation•	Office fit out design and installation

•	 Security services: guarding, systems and •	 Security services: guarding, systems and 
consultingconsulting

•	 Cleaning services and consumables•	 Cleaning services and consumables

•	 Fire suppression services•	 Fire suppression services

•	Handyman services•	Handyman services

•	 Landscaping and horticultural services•	 Landscaping and horticultural services

•	Drilling services (geotechnical, •	 Drilling services (geotechnical, 
environmental and exploratory)environmental and exploratory)

•	 Solar power: energy savings, analysis, •	 Solar power: energy savings, analysis, 
design, install and consultancy design, install and consultancy 

•	 Test and tag•	 Test and tag

•	 Tool supply•	 Tool supply

•	 Traffic management•	 Traffic management

•	Waste management•	Waste management

•	Water proofing•	Water proofing

•	Wildlife management and bird •	Wildlife management and bird 
mitigation mitigation 

•	Asset Management•	Asset Management

Facility Services and Construction 

Products and Services CapabilityProducts and Services Capability

•	2D and 3D CAD design•	 2D and 3D CAD design

•	Boring: milling, turning, horizontal 	•	 Boring: milling, turning, horizontal 	
and vertical and vertical 

•	 CNC manufacture and design•	 CNC manufacture and design

•	 Cylindrical and planetary grinding•	 Cylindrical and planetary grinding

•	Design and planning•	Design and planning

•	 Flame Spray: Ceramic coating and fuse •	 Flame Spray: Ceramic coating and fuse 
hard facing hard facing 

•	Gearbox: consulting engineers, industrial •	Gearbox: consulting engineers, industrial 
gearbox repair, refurbishment and gearbox repair, refurbishment and 
service capability up to 40 Tons – all service capability up to 40 Tons – all 
brands and modelsbrands and models

•	 Load testing and vibration analysis•	 Load testing and vibration analysis

•	Machinery disassembly and assembly•	Machinery disassembly and assembly

•	Machine facilities and shop•	Machine facilities and shop

•	Material surface: coating and recoating•	Material surface: coating and recoating

•	Mobile laser alignments•	Mobile laser alignments

•	Non-destructive testing•	Non-destructive testing

•	 Power transmission products: cone ring, •	 Power transmission products: cone ring, 
fluid and geared couplings, v-belts, fluid and geared couplings, v-belts, 
pulleys, chains and sprocketspulleys, chains and sprockets

•	 Pressing•	 Pressing

•	 Propulsion systems repair and overhaul•	 Propulsion systems repair and overhaul

•	 Pump maintenance•	 Pump maintenance

•	 Reverse engineering and 3D CAD •	 Reverse engineering and 3D CAD 
drawingdrawing

•	 Surface engineering (Metal respraying)•	 Surface engineering (Metal respraying)

•	Welding: MIG/TIG, stick, submerged arc, •	Welding: MIG/TIG, stick, submerged arc, 
stainless steel, mild steel, copper, cast stainless steel, mild steel, copper, cast 
iron, aluminium and brazingiron, aluminium and brazing

•	Metal work and fabrication•	Metal work and fabrication

Engineering Services

•	 2nd and 3rd party supplier audits•	 2nd and 3rd party supplier audits

•	Accounting and commercial analysis•	Accounting and commercial analysis

•	Artwork: commissioning, sale and •	Artwork: commissioning, sale and 
leasingleasing

•	Brand development•	 Brand development

•	 Commercial law, Intellectual Property •	 Commercial law, Intellectual Property 
lawlaw

•	 Ecological services•	 Ecological services

•	 Environmental markets – carbon •	 Environmental markets – carbon 
offsettingoffsetting

•	 Financial investigation and validation •	 Financial investigation and validation 
servicesservices

•	 Fleet management•	 Fleet management

•	Health and Safety services and systems•	Health and Safety services and systems

•	Human Resources advice and •	Human Resources advice and 
consultancyconsultancy

•	 ISO certification services•	 ISO certification services

•	 Learning and Development – analysis, •	 Learning and Development – analysis, 
design, implementation and assessment design, implementation and assessment 

•	 Life-cycle cost analysis (LCCA)•	 Life-cycle cost analysis (LCCA)

•	Managed print and office supplies•	Managed print and office supplies

•	Management consultancy and •	Management consultancy and 
mentoringmentoring

•	Occupational rehabilitation services •	Occupational rehabilitation services 

•	 Problematic items of supply•	 Problematic items of supply

•	 Procurement and Supply Chain •	 Procurement and Supply Chain 
management consulting and evaluationmanagement consulting and evaluation

•	 Program and Project Management •	 Program and Project Management 
ServicesServices

•	 Project costing services•	 Project costing services

•	 Reconciliation Action Plan development•	 Reconciliation Action Plan development

•	 Recruitment and labour hire•	 Recruitment and labour hire

•	 Supply Chain analysis and inventory •	 Supply Chain analysis and inventory 
optimisationoptimisation

•	 Training: Indigenous cultural/heritage, •	 Training: Indigenous cultural/heritage, 
Indigenous cultural awareness, Indigenous cultural awareness, 
management, quality, environment, management, quality, environment, 
safety systems, consulting, OH&S audits safety systems, consulting, OH&S audits 

•	 Unconscious bias training •	Unconscious bias training 

•	Qualitative, quantitative, and mixed •	Qualitative, quantitative, and mixed 
methods research methods research 

•	 ERP services - SAP, Oracle•	 ERP services - SAP, Oracle

•	Asset Management predictive modelling •	Asset Management predictive modelling 

Professional Services and 
Administration
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•	 Awards and trophies•	Awards and trophies

•	 Corporate gifts and welcome packs•	 Corporate gifts and welcome packs

•	Hair and beauty products•	Hair and beauty products

•	 Personal Protective Equipment•	 Personal Protective Equipment

•	 Promotional and marketing products •	 Promotional and marketing products 

•	 Signage•	 Signage

•	 Supply drinking water •	 Supply drinking water 

•	 Trade show booth design and •	 Trade show booth design and 
constructionconstruction

•	 Trade consumables: •	 Trade consumables: 
	 Hardware and tools	 Hardware and tools

•	Workwear and apparel•	Workwear and apparel

•	 Industrial consumables•	 Industrial consumables

•	 Safety consumables•	 Safety consumables

Consumables, PPE, Workwear,
Apparel and Gifts

•	 3PL warehousing distribution•	 3PL warehousing distribution

•	Bulk haulage•	Bulk haulage

•	 Forklift operation•	 Forklift operation

•	 Freight forwarding•	 Freight forwarding

•	Materials handling•	Materials handling

•	 Packing and unpacking•	 Packing and unpacking

•	 Provision of labour/crew•	 Provision of labour/crew

•	Road transport •	 Road transport 

•	 Scanning and data entry•	 Scanning and data entry

•	 Ship and barge loading•	 Ship and barge loading

•	 Shipping container supply, cleaning, •	 Shipping container supply, cleaning, 
repair and processingrepair and processing

•	 Store ready sortation•	 Store ready sortation

•	 Supply chain management•	 Supply chain management

•	 Transport services: sensitive and secure •	 Transport services: sensitive and secure 

•	Warehousing•	Warehousing

Logistics and Warehousing

•	App development•	App development

•	Audio and Video Conferencing•	Audio and Video Conferencing

•	Data configuration management•	Data configuration management

•	Desk side support•	Desk side support

•	Documentary production•	Documentary production

•	 ERP Services – SAP, Oracle•	 ERP Services – SAP, Oracle

•	Graphic design and printing•	Graphic design and printing

•	Help desk support•	Help desk support

•	 Information Technology support•	 Information Technology support

•	 Information Technology professional •	 Information Technology professional 
servicesservices

•	 Labour hire services•	 Labour hire services

•	 Licensing software •	 Licensing software 

•	Managed Antivirus •	Managed Antivirus 

•	Managed print services•	Managed print services

•	Microsoft software support•	Microsoft software support

•	Multimedia•	Multimedia

•	 Photography and filming•	 Photography and filming

•	 Server and network management •	 Server and network management 

•	 Specialist Engineering – communications •	 Specialist Engineering – communications 
networking and geospatial systems networking and geospatial systems 
developmentdevelopment

•	 Systems and Software Engineering – •	 Systems and Software Engineering – 
security, architecture, integration, testing security, architecture, integration, testing 
and evaluationand evaluation

•	 Telecommunications and data cabling•	 Telecommunications and data cabling

•	Unified communication•	Unified communication

•	 Videography•	 Videography

•	Web design, hosting and maintenance•	Web design, hosting and maintenance

Graphics, Photography,  
IT and Telephony
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v Northern Territory
9 iDiC Consortium Partners
11 Territory Office Locations

v Western Australia  
17 iDiC Consortium Partners
22 State Office Locations

v South Australia
iDiC Adelaide Office
15 iDiC Consortium Partners
18 State Office Locations

v VIC / TAS
iDiC Hobart presence
23 iDiC Consortium Partners
26 State Office Locations

WA

VIC

QLD

TAS

SA
NSW

NT

iiDDiiCC  CCoonnssoorrttiiuumm  PPaarrttnneerr  LLooccaattiioonn  MMaapp  -- JJuullyy  22002211

v Queensland
29 iDiC Consortium Partners
34 State Office Locations

v New South Wales
iDiC Sydney Office
43 iDiC Consortium Partners
51 State Office Locations

v ACT
iDiC Canberra presence
15 iDiC Consortium Partners
16 ACT Office Locations

Adam GoodesAdam Goodes
CEOCEO

adam@idic.com.auadam@idic.com.au
+61 (0) 419 370 037+61 (0) 419 370 037

George MifsudGeorge Mifsud
DirectorDirector

george@idic.com.augeorge@idic.com.au
+61 (0) 410 639 959+61 (0) 410 639 959

Kerrie HowardKerrie Howard
Operations ManagerOperations Manager
kerrie@idic.com.aukerrie@idic.com.au
+61 (0) 402 520 944+61 (0) 402 520 944

Brett GoodesBrett Goodes
Manager - South AustraliaManager - South Australia

and Northern Territoryand Northern Territory
brett@idic.com.aubrett@idic.com.au
+61 (0) 418 347 640+61 (0) 418 347 640
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ABN 47 608 305 559

Kim LorraineKim Lorraine
Suellen NewtonSuellen Newton
Accounts TeamAccounts Team
02 9476 370002 9476 3700
0412 485 8990412 485 899

idicaccounts@idic.com.auidicaccounts@idic.com.au
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